	

Kraft Heinz Marketing Plan
 

I.	Executive Summary

[bookmark: _GoBack]	Cadbury Dairy Jaffa Chocolate on 1/15/20 will began transforming our marketing plan. One of our primary focus in our new marketing plan will be to rebrand our product into a healthier light. In previous years, we have seen our sells flatten due to consumers desire to eat healthier. In order reach this goal, 1.5 million dollars will be allocated to the research and development department with an expected completion date of 12/15/20. 

	Once our products are tested and proven healthier, we will began deploying our products to our distributions sites around the word. This phase of the marketing plan will be completed in October. This stage of the process is important because we have to make sure we are able to keep up with the demand of our new product.

	The final stage of our new marketing plan will be to deploy are improved products on social media. We are expecting this deployment to happen in the first week of December. Our newly hired marketing manager and his team will ensure all the popular sites are advertising our products. To ensure top results, we have struck a deal with popular social media sites like Facebook and twitter for the month of December.  
	
II.	Situation Analysis

A.	The Internal Environment 

		Review of marketing goals and objectives

John Cadbury founded this company in the year 1831 which was covered successfully and also revolutionized the processing of cocoa in the market from the year 1866. Cadbury then merged successfully with Schweppes in the year 1969. The company is now internationally acknowledged as the most reputed organization with the acclamation of an international status, Cadbury Schweppes PLC (referred to as Cadbury hereinafter). The company also successfully employs more than 45,000 employees in around 60 countries worldwide. The company is positioned strategically as the fourth highest supplier of the chocolate and sugar confectionary all over the world. The supreme successful product that was promoted by Cadbury since the year 1905 is “Dairy Milk”, the product has become very popular melted chocolate in UK along with the other chocolate bars internationally in the terms of revenue. The company’s three major pillars in its strategic success are top notch quality, money value and sound advertisement (Ajibola and Njogo, 2012).

		Review of current marketing strategy and performance
		
		“Cadbury means quality” this is the company promise. The company reputation is build upon quality; the company commitment to continuous improvement will ensure that the company promise is delivered. Cadbury has established itself as a company of fairness and integrity, which always attempts to operate as a socially responsible business. Cadbury is passionate about winning. The company competes in a tough but fair way. The company is striving, hardworking and makes the most of the abilities. The company is prepared to take risks and act with speed.



		Review of current and anticipated organizational resources

			Looking at Cadburys it is clear to see that the company, over time, has delivered the amount of: Workforce it employees and replaced them with more efficient machines. Outsourcing areas of the company like maintenance and market research. Employees are now multi skilled, thus able to work in more than one area of the business. The company has increased its production and profitability or the restructuring. The Cadbury factories all work independently and the company as a hole is decentralized as each factory uses the resources (E.g. milk) of the country they are in. (123Helpme, 2011)


		Review of current and anticipated cultural and structural issues

In order to beef up our advertising efforts towards social media, our company will employ a new marketing manager that primary job is to boost a group that will be in a position to make our product more marketable on social media. 

In addition to rent a advertising manager, we will also hire addition research and developers to help create a healthier product.

 

	
B.	The Customer Environment 

		Who are the firm's current and potential customers?
			
Cadbury the chocolate leader aims to target kids between the age group of 5 to 10 who consume chocolate the most. Though it does not have any specific segmentation targets therefore Cadbury chocolates are eaten by people of all ages, sexes, cultures, educational backgrounds, regions and on all occasions.
.   
			

		What do customers do with the firm's products?
			
Customers of Cadbury use their products for food. Cadbury products are delicious and tasteful chocolate desserts that are meant to be enjoyed.

[bookmark: OLE_LINK2]		Where do customers purchase the firm's products?

Cadbury products are widely distributed and are sold in many countries, the main markets being the United Kingdom, Ireland, Canada, India, Australia, New Zealand, South Africa and the United States. You can purchase Cadbury products from your local Walgreens, CVS, Walmart, and many other stores in that Category.


		When do customers purchase the firm's products?

		Customers use Cadbury products when they in the mood for a delicious piece of dark chocolate.
[bookmark: OLE_LINK3]		Why (and how) do customers select the firm's products?

			Cadbury products a be a tasteful treat at a time where customers may crave chocolate or just a tasty treat to eat.

		Why do potential customers not purchase the firm's products?

			Potential customers may not purchase the firm’s product because of health reasons. Rumors that a worker at Cadbury plant was arrested for contaminating the company’s product with HIV-infected blood are variant of an old and false rumor.

C.	The External Environment 

		Competition

		Cadbury's two main competitors are Mars Incorporated and Nestle, which are two of the largest confectionery companies in the world. 

		Economic Growth and Stability

			Being responsive to the campaigns on obesity the company’s manufacturing chocolates are now downsizing the bars of the chocolates before the VAT rise. The changes in climate are also affecting the yields of the crops. The prices and the trade balance are being affected in this return.

		Political Trends

			 The political factors very much scrutinize the industry of the UK confectionery. It has both positive and negative impact on the company. It is very much essential for Cadbury to make themselves aware of the different political factors. The government has initiated campaigns to advertise the healthier way of living among every citizen. It is also additionally, pushing the drink and the food companies to manufacture all healthy products with a clear labelling (BOYLE, 2012).

		Legal and Regulatory Issues

			 Cadbury should be responsive enough towards the alterations in the legal regulations and law to produce their products in a legally acknowledged manner. It is very much essential for the global players in manufacturing chocolates to be upgraded with the latest changes in the law or else it might affect the reputation of the company. The chocolate and the cocoa products must follow up with the reserved details that are formed by the Coca and Chocolate Products Regulations Act.

		Technological Advancements

	 In the current world the researchers and analysts are working with the growers of cocoa by the assistance of the satellite; internet connections so that it can improve the evenness and quality of their beans. The companies are now opting for the advanced methods to examine and also rank the cocoa beans. In addition, they are also taking the help of six division flavour wheel to fetch out natural aroma and the essence. The change in the shape of the chocolate is a surprising trend which is ruling the market for a decade. The chocolate today are prepared very creatively in various combinations and shapes like for example Oreo biscuits having chocolates combined with it.


		Sociocultural Trends

			The customer sociocultural trend is currently driven towards a healthier society. Citizens are more aware of health related disease and are straying away from products that are known to create high blood pressure, cholesterol issues, and cancer. 



III.	SWOT Analysis

A.	Strengths

	Strength 1: Highly established brand
	Strength 2: Large market share 
	Strength 3: Large product mix
	Strength 4: Low prices
B.	Weaknesses

	Weakness 1: Large product mix


Weakness 2: Health concerns

		
	Weakness 3: Seasonal sales

	C.	Opportunities (external situations independent of the firm—not strategic options)

Opportunity 1: Growing obesity rate
	Opportunity 2: Large product mix (new products constantly being released)

	



D.	Threats (external situations independent of the firm)

	Threat 1: Rising price of cocoa

Threat 2: Health concerns

Threat 3: Brand loyalty in market

	Threat 4: Large competitor number

		
E.	The SWOT Matrix

	Strengths:


· Highly established brand
· Large market share

· Large product mix

· Low prices





	Opportunities:

· Growing obesity rate

· Large product mix (new products constantly being released)
		



	Weaknesses:
· Large product mix

· Health concerns
		
· Seasonal sales
		

	Threats:
· Rising price of cocoa

· Health concerns

· Brand loyalty in market

· Large competitor number




	
F.	Developing Competitive Advantages
The main competitive advantage of Cadbury comes from its ability to market its products through altering the theme & functionality of the products on continuous basis. Also smartly designing its promotion & communications to handle the controversies & educate customers more about the confectionaries had helped the company to spread positive word of mouth resulting from negative marketing.
	
G.	Developing a Strategic Focus

To make our product one of the best chocolate brands in the world.


IV.	Marketing Goals and Objectives

	A.	Marketing Goal A: Increase Sales 
		Objective A1: Marketing manager to participate in Social media

		Objective A2: Marketing manager to participate in News outlets 

	B.	Marketing Goal B: Promote healthier product 
		Objective B1: Marketing manager will identify healthy candidates that use our product 

		Objective B2: Marketing manager to market our products at health events  

V.	Marketing Strategy

	A.	Primary (and Secondary) Target Market

		Primary target market
			Children 5-10, Family oriented 

		Secondary target market (optional)
			International, older, and rural areas 

	B.	Product Strategy

The Company should design and manufacture its products so as to improve the customer experience.

	C.	Pricing Strategy

		Great quality comes with a price. There are different pricing strategies that Cadbury uses for its products. Skimming Pricing: With skimming pricing, these prices are set very high to take advantage of some people’s desire for a new product or design at any price.
	


	D.	Distribution/Supply Chain Strategy

Although Cadbury is not so extensively in FMCG, they are able to make the product available in the extreme regions – Urban as well as rural areas but they focus more on Urban markets due to the demand economics. Products are being made available through the C&F to wholesaler to retailer & then to the end customer, which is actually a 3-tier distribution approach.
 

	E.	Integrated Marketing Communication (Promotion) Strategy

We will promote our products through social media and offer exclusive discounts to those customers that follow our page 

VI.	Marketing Implementation

A. Structural Issues

[bookmark: OLE_LINK1]In order to beef up our advertising efforts towards social media, our company will employ a new marketing manager that primary job is to boost a group that will be in a position to make our product more marketable on social media. 

In addition to rent a advertising manager, we will also hire addition research and developers to help create a healthier product.



B.	Tactical Marketing Activities 

	Specific Tactical Activities
	Person/Department
Responsible
	Required
Budget
	Completion
Date

	Product Activities:
Healthier product 

	Research and development 
	1.5million dollars
	1/15/20

	Pricing Activities:
Compare prices with competitor 

	Accounting 
	100K
	7/15/20

	Distribution/Supply Chain Activities
Ensure utilization of shelf stocking 
	Warehouse Manager
	100K
	10/23/20

	IMC (Promotion) Activities:
Social Media
	Social Media Manager
	150K
	12/13/20



VII.	Evaluation and Control

	A.	Formal Controls

		Input controls – Secure economic resources, capital expenditures, and appropriate staff our new departments.


Process controls – New Management training, personnel benefits, and public relations group.


Output controls- Data will be collected from our analysis and accounting branch to tune our desired outcomes. The analysis and accounting branch will be accountable for month-to-month and quarterly reports.


	B.	Informal Controls

Employee self-control- Employees will be given the opportunity to acquire up to $5,000 12 months in education repayment to make sure our personnel continues to educate themselves. We will additionally put into effect money bonuses for those personnel that proceed to meet the organization goals.


		Employee social control- We will continue to monitor employee’s shared organizational values, workgroup relationships, and social or behavioral norms. If we find any deficiencies in these areas, we will offer training.


		Cultural control- Our culture will be set by our senior leadership upon the morals we were set up on. Given senior leadership will have top morals and ethics, it will trickle down to our employees.


C. Implementation Schedule and Timeline

	Month
	___July_____
	__October______
	__December______

	Activities                                          Week
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
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	D.	Marketing Audits

A Marketing audit will be performed as soon as a quarter by way of an outside firm. The audit will be performed by means of an backyard company to make sure unbiased data. The information in the audit will be presented to the CEO and the VP from both Marketing managers. The audit will show the expand or decrease in new consumers, social media likes, and the demand for our products.


